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The Gate Arts and Community Centre
Legal and Administrative Information

Gate Trust Limited

A registered charity and a company limited by guarantee
Registered Charity Number: 1090915

Company Registration Number: 4118613

VAT Registration Number: 771 2152 50

Registered Office
Keppoch Street, Cardiff, CF24 3]JW

Trustees

Paul Francis (Chairman)

Norman Adams

John Gallacher

Emrys Jones

Rob Parsons

Mark Molden (resigned 8 July 2010)

Company Secretary
Mark Stavers

Accountants

Steve Ellum & Associates Ltd, 18 Bryn Terrace, Llanelli, SA15 2PD

Bankers

Annual Report 2009/2010

The Co-operative Bank, Business Customer Services, PO Box 250, Skelmersdale, WN8 6WT

The Royal Bank of Scotland, 6-8 Albany Road, Roath, Cardiff, CF23 3YW

Solicitors

Loosemores Solicitors, Alliance House, 18/19 High Street, Cardiff, CF10 1PT
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The Gate Arts and Community Centre Annual Report 2009/2010
Trustees’ Report

The trustees present their report and the financial statements for the year ended 31 August 2010. The
trustees, who are also directors of Gate Trust Limited for the purposes of company law and who
served during the year and up to the date of this report are set out on page 2.

Structure, Governance and Management

Governing Document
The charity is a charitable company limited by guarantee, incorporated on 1st December 2000 and
registered as a charity on 4th March 2002.

Trading Name
Gate Trust Ltd operates under a trading name “The Gate” or “The Gate Arts and Community Centre”
and is based in the converted Plasnewydd Church building in the Roath area of Cardiff.

Board of Trustees

The Directors of the charitable company (“the charity”) are its trustees for the purposes of charity law
and throughout this report are collectively referred to as the trustees. The trustees meet at least three
times a year as a full group. Trustees have been chosen based on their professional expertise, interest
in the arts and commitment to The Gate.

Organisation

A Chief Executive, Mark Stavers, has been appointed by the trustees to manage the day-to-day
operations of The Charity. The Charity also employs other staff to manage particular functions as well
as using a large number of casual staff and volunteers. A management team consisting of Mark Stavers,
Paul Hocking, Adam Mathias, Mel Dunstan, [an Wheeler and Rob Booth meet weekly to both manage
the day-to-day operations and consider future strategic direction.

Trustee Induction

New trustees will undergo induction to brief them on their legal obligations under charity law, the
content of the Trust Deed and the committee and decision making process. They will meet key
employees and other trustees. Trustees are encouraged to attend external training events where these
will be of benefit to their role.

Related Parties

The Gate works closely with Going Public (registered charity 1019789), Glenwood Church (registered
charity 1125128) and Action in the Community Trust (registered charity 1019973) and Care for the
Family (registered charity 1066905). There are some individuals who act as trustees of more than one
of these charities. The five charities share some office facilities (photocopier etc). All transactions
between the organisations are dealt with properly with appropriate invoicing taking place between
them. Details of the transactions between these parties are disclosed in note 21 of the accounts.

Risk Management

The management committee has conducted its own review of the major risks to which the charity is
exposed and systems have been established to mitigate these risks. These procedures are periodically
reviewed to ensure that they still meet the needs of the charity.
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Statement of Trustees' Responsibilities

The trustees (who are also directors of Gate Trust Limited for the purpose of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and which enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Small Company Provisions

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

On behalf of the board

Paul Francis
Chairman of Trustees
Date:
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Independent Examiner’s Report

[ report to the trustees on the unaudited financial statements of Gate Trust Limited for the year ended
31 August 2010 set out on pages 2 to 18.

Respective Responsibilities Of Trustees And Independent Examiner

The charity’s trustees (who are also the directors of the company for purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 43(2) of the Charities Act 1993 (the Act), as amended by section 28 of the
Charities Act 2006 and that an independent examination is needed. It is my responsibility to examine
the accounts under section 43(3)(a) of the Act, as amended; to follow the procedures laid down in the
General Directions given by the Charity Commission under section 43(7)(b) of the Act, as amended;
and to state whether particular matters have come to my attention.

Basis Of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

(i) which gives me reasonable cause to believe that in any material respect the requirements:
o to keep proper accounting records in accordance with section 386 of the Companies Act
2006; and
e to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice: Accounting and Reporting by Charities
e have not been met; or
(ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Steve Ellum & Associates
Chartered Accountants
Independent examiner
18 Bryn Terrace

Llanelli

SA15 2PD

Date:
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Balance Sheet
As at 31 August 2010

Notes 2010 2009
£ £ £ £

Fixed Assets
Tangible Assets 16 1,960,740 1,980,094
Current Assets
Stocks 2,119 1,457
Debtors 17 21,488 7,056
Cash in Hand and at Bank (1,147) 17,459

22,460 25,972
Creditors
Amounts Falling Due Within One Year 18 (28,692) (23,742)
Net Current Assets/(Liabilities) (6,232) 2,230
Total Assets Less Current Liabilities 1,954,508 1,982,324
Creditors
Amounts Falling Due After More Than
One Year 19 (5,900) (11,000)
Net Assets 1,948,608 1,971,324
Funds 20
Restricted Funds 10,095 20,000
Unrestricted Funds 1,938,514 1,951,324
Total Funds 1,948,608 1,971,324

The Balance Sheet continues on the following page.

The notes on pages 12 to 19 form an integral part of these financial statements.
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Balance Sheet (Continued)
Trustees Statements Required By The Companies Act 2006 For The Year Ended 31 August 2010

In approving these financial statements as trustees of the company we hereby confirm:

(i) that for the year stated above the company was entitled to the exemption conferred by section
477 of the Companies Act 2006 ;

(ii) thatno notice has been deposited at the registered office of the company pursuant to section
476 of the Companies Act 2006 requesting that an audit be conducted for the year ended 31
August 20009.

(iii) that we acknowledge our responsibilities for:

e ensuring that the company keeps proper accounting records which comply with section 386
of the Companies Act 2006, and

e preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its profit or loss for the year then ended in
accordance with the requirements of sections 394 and 395, and which otherwise comply with
the provisions of the Companies Act relating to financial statements, so far as applicable to
the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved by the board and signed on its behalf by

Paul Francis
Chairman of Trustees
Company 4118613
Date:

The notes on pages 12 to 19 form an integral part of these financial statements.
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Notes to the Financial Statements for the Year Ended 31 August 2010

Notes to the Financial Statements for the Year Ended 31 August 2010

1.  Accounting policies
The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and the preceding year.

1.1 Basis of Accounting
The financial statements are prepared under the historical cost convention and in accordance
with the Statement of Recommended Practice “Accounting and Reporting by Charities” issued in
March 2005 (SORP 2005) and the Companies Act 2006.

1.2 Cashflow
The charity has taken advantage of the exemption in FRS1 from the requirement to produce a
cashflow statement because it is a small charity.

1.3 Incoming Resources

All incoming resources are included in the statement of financial activities when the charity is

entitled to the income and the amount can be quantified with reasonable accuracy. The following

specific policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in
the statement of financial activities when receivable. Grants where entitlement is not
conditional on the delivery of a specific performance by the charity, are recognised when the
charity becomes unconditionally entitled to the grant.

¢ Donated services and facilities are included at the value to the charity where this can be
quantified. The value of services provided by volunteers has not been included.

e Gifts donated for resale are included as incoming resources within activities for generating
funds when they are sold.

e Grants, including grants for the purchase of fixed assets, are recognised in full in the
statement of financial activities in the year in which they are receivable.

e Income from investments is included in the year in which it is receivable.

1.4 Resources Expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the expenditure to which it
relates.

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity.

Governance costs are the costs associated with the governance arrangements of the Charity as
opposed to the direct management functions inherent in generating funds or charitable activity.
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Notes to the Financial Statements for the Year Ended 31 August 2010

1.5

1.6

Included within this category are costs associated with the strategic as opposed to day-to-day
management of the Charity’s activities.

Tangible Fixed Assets and Depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost or valuation less residual value of each asset over its
expected useful life, as follows:

¢ Land and buildings Straight line over fifty years

¢ Fixtures, fittings and equipment 25% straight line

Stock
Stock is valued at the lower of cost and net realisable value.
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Notes to the Financial Statements for the Year Ended 31 August 2010

21.

22.

23.

Related Party Transactions

The charity is connected with the following organisations:

e Going Public Trust Limited is related as two of the trustees of the charity served as trustees

of Going Public Trust Limited during the year. There were Paul Francis and Norman Adams.
At the year end the charity owed Going Public £2,686 (2009 - £733) for the use of joint
services and design costs

e Glenwood Church is related as one of the trustees of the charity served as a trustee of

Glenwood during the financial year and another was the main leader of Glenwood. The
trustee was Rob Parsons and the leader Paul Francis. At the year end the charity owed
Glenwood £810 (2008 - Glenwood owed £1,668) for costs that related to the use of joint
services. Further, during the year the charity repaid a loan to Glenwood Church of £3,000
which was the final balance of an original loan of £23,000 made in July 2008.

e Care for the Family is related as two of the trustees of the charity served as trustees Care for
the Family during the financial year. These were Paul Francis and Norman Adams. Three
trustees of the charity served on the Executive Team of Care for the Family during the
financial year. These were Rob Parsons, Mark Molden and Emyrs Jones. There were no sums
outstanding between the charities at the year end.

e Action in the Community Trust is related as three of the trustees of the charity served as
trustees of ACT during the financial year. These were Rob Cruwys, Paul Francis and Norman
Adams. There were no financial transactions between the charities during the year.

Going Concern

The directors have a reasonable expectation that the charity will continue in operational
existence for the forseeable future and have therefore used the going concern basis in preparing
the financial statements.

Company Limited by Guarantee

Gate Trust Limited is a company limited by guarantee and accordingly does not have a share
capital. Every member of the company undertakes to contribute such amount as may be
required not exceeding £1 to the assets of the charitable company in the event of its being
wound up while he or she is a member, or within one year after he or she ceases to be a member.
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